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INSTITUTIONAL PERSPECTIVE FUTURE PLANS FOR THE YEAR 2018-2023
(Strategic Plan)

Our strategic plan focuses on the key priorities and achievements of the goal by 2024. We
are fully focused on the strategy discussed and plan brought forward with the help and service
along with the efficient leadership of Institutional Management, Administrative staff, Faculty,

students and Alumni as well as University and external partners, to implement our plan and
achieve our goals.

This strategic plan was develo

ped by taking into consideration of the NAAC assessment:
and accreditation. It was discussed in

IQAC and then incorporated in its fina] form. The plan was

amework of plan is inclined
ustenance and enrichment. It

Sr. Perspective Plan Action Taken =y
No.
1. Infrastructure and Learning Resources
1, To develop new classrooms 9 is ready and under use e —
2 To have one spacious multipurpose One spacious common multipurpose hall with LCD
hall with LCD projector projector is functioning
3 To have complete automation of | College Administrative office s fully automateq ™™
Administrative Office
4 To develop Green campus and get | Green audit was done by external agency
- audited by external agency .
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5 To provide Wi-Fi facilities to
ot Students

6 To have CCTV control on the
Campus

7

To develop a computer Lab f;
and teacher Use O student

To _promote  faculty members to
parpmpate In curriculum design and
Teview at university level

T
college

2. Curricular Aspects

Wi

-fi i
network is made open in college campus

Now campuys js under CCTV control

One separate computer lab is under functioning

Faculty have suggested various topics to university
and the constantly review the curricular aspects of
syllabus framed at university level

2 Propose t i T
. [0POSe to augment academic New facilities with LCD projector have been added
infrastructure : : :
2 To enrich acaieaic 35 for interactive learning
nrich academic skills of students Students are given basic knowledge of computer and
how to use it for enriching their knowledge and to
be updated with their field of interest in subjects of
i their interest
5 To involve new models in teaching | Faculties have started using specific models for
process .where ever necessary and | teaching purpose which will develop critical
availability thinking and analysis
3. Teaching and Learning Plans
1 To promote the faculty to use ICT | A workshop was arranged by expert college staff
based teaching methodology. about ICT use and now all th.c staffs_ use ICT to
make teaching learning process interesting.
2 To use FE-leaming resources for | Through ICT and availability of Wi-Fi facili.ty in
teaching learning Campus both students and teachers use available
resources like online classes related activities.
: i ili j k, on the spot
-operate Learning It is facilitated thropgh P_rolect work,
L To promote Co-ope study, guided teaching, library ass_xgmnent, group
discussion, seminar, debates, quig, viva etc. —
- ial transformation Various deparu.nents- are running various Soci
4 ;II;?_ B;hngeg:i:g;:l activities like soil testing, crop management etc.
T ol;l mote -telloctual, efhical and | The task is taken up by NSS department, where
3 ek development of society. students are working with ground level w}lag;rs
cultural develop bringing education to practical effect by eradication
of “Andhashradha, social awareness, cleanliness,
tree plantations etc. P
insti is categonzing
- rams for the | Each department of the institute 1s ca ¢
6 Toeondhe dlffzscnt“zrl?g as for the |and advanced leamners, and separate 'teilc(!‘lllng
slow leaxlncrs o learning method is employed to enhance their skits
adv?ntfgguz:?cmedial teaching Remedial teaching is in progress in all dﬂ;‘(‘)“‘:‘u"(;‘e‘:ts
L o dents by each teacher | A plan has been put up to adopt approx- 1s ¢ their
8 To adopt fow sudents By from each class by every teaching staff so solv

personal as well as professional difficulty during

their stay in college. I
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4. Student Support and Progression

1 Facilitation support schiCc‘w_N
Adoptive system is in place where each staff i3
2 To develop hidden talent - personally looking after 10 students
Slpdcpls are Encouraged to participate in various
& SCIItlmt:ﬁc, sports ' and cultural activities through
izati e - college at various levels
Sl‘g t%n'zmm“ of various seminars and | College h ized vari i
orkshops for entreprencurshi ge has organized various seminars and
4 To develo ienti . .
students P scientific approach in | Various departments have started project to students
5 To devel n = so that they can develop scientific attitude.
= setitod velop social  responsibility | Various programs were arranged successfully,
¢ in students example: voter awareness rally, Jal-sanvardhan
program, blood donation camp, ect.
6 Awareness and support to Competitive | Each Faculty is involved in motivating students to
exams join civil services through various competitive
exams.
5. Community Engagement Plan
|
To involve students and teachers in College has initiated, Participated and conducted
Local activities as a  social various social activities like, Voter awareness rally, |
responsibility Swach Bharat Abhiyan, Forest day (Van Diwas), |
1 ‘ g ‘,
Tree plantation Drive etc.
i i i) Village and |
t a local village and provide | NSS has adopted Anandgaon ( Sarpf) ag E
2 :;d:‘;(t’:) a insight to %ind and solve | conducted various programs. In addition to it every |
blems related to it year NSS department of college is arranging an
s onsite camp for ..... days. - {
—3——"" To organize seminar, worktshops Various lectures and programs have been taken up.
ectur n empowermen : i
R 1 = fz;n"zix:l?ty among the College conducts various programs in campus to |
4 To grow develop nationality among the students for example:
students Birth anniversary of Mahatma Gam.i.hl. Shwap
Maharaj, Dr. Babasaheb Ambedkar, Jijau Jayant,
Mahatma Phule jayanti, sanvidhan Din etc.
—
re—— 6. Extension of Research and development
1 : ch Culture College is providing full support for ;tu«!cnb and
] Promotion of resedr Faculty to incorporate research activities i all the
departments —————
e [ \ ) C for the
——— Datent | A workshop was conducted through 1QA
— [TO amange workshop on  Patent ] =" P NS
writing — '
e 7 Environment Consciousness Plan
* ‘l“'“ [
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1 To develop Green Campne . -
/’, P Campus College is planting Minimum 20 Trees each year¥_

2 Students ' <ampus

: Suppo Students are encouraged to plant at least a tree on

= ) His/her Birthday in their village/ farm land
T : = 2
3 o Have water Conservation System | College is now having rain water harvesting
mechanism in place
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